THE TOWN OF FORT MYERS BEACH
2011 BEACH LEADERSHIP CONFERENCE
May 11th, 14th, 18th & 20th

If you have ever wondered how your Town Government
is run on the Beach, now is your chance to find out.

COST: FREE

The Beach Leadership Conference is a free, 4-day program being
offered to residents of the Town of Fort Myers Beach. This public
information program is designed to:

Inform the Town’s Residents on the processes of government with the
purpose of encouraging involvement and volunteerism.

Promote communication with elected officials and public servants.

BENEFITS OF PARTICIPATION

Participants will develop a better understanding of the Town’s Government
through exposure to governmental functions, services, activities and issues.

Have an overview of other taxable authorities that provide services to the

residents of the beach such as the library, public school, parks and preserve
and sheriff, and fire departments.

TO REGISTER FOR THE PROGRAM CONTACT CULTURAL RESOURCES AT
239.765.0865 OR MOUNDHOUSE@FORTMYERSBEACHFL.GOV.

LIMITED TO THE FIRST 35 PARTICIPANTS, MUST ATTEND ALL DATES
REGISTRATION DEADLINE WEDNESDAY MAY 4TH, 2011 BY 4:30PM.

2523 ESTERO BOULEVARD FORT MYERS BEACH, FLORIDA 33931




2011 Beach Leadership Conference Agenda

Wednesday, May 11", 2011

MORNING AGENDA ITEMS

8:30 to 9:00
9:00 to 9:10

9:10 to 9:20

9:20 to 10:00

10:00 to 10:40

10:40 to 11:00
11:00 to 11:40

11:40 to 12:20

12:20 to 12:50

12:50 to 1:30

1:30 to 2:10

2:10 to 2:25
2:25 to 3:50

3:50 to 4:10

5:00 to 6:30

Larry Kiker

Registration & Opening Session
Registration in Council Chambers at Town Hall

Opening Remarks

Mayor, Town of Fort Myers Beach

Jim Rodwell
Chair, CRAB

Terry Stewart
Town Manager

Cathie Lewis
Director of Public Works

Evelyn Wicks
Director of Finance

Walter Fluegel

Welcome and Program Summary

Town Government Organization

Department Overview and Staff Introductions

Beach Public Works

Break
Fort Myers Beach — Financing the Town

Community Development Overview & Mission

Director of Community Development

Lunch

AFTERNOON AGENDA ITEMS

Walter Fluegel

Comprehensive Plan and Evaluation & Appraisal Report

Director of Community Development

Marilyn Miller
Fowler, White & Boggs

Carleton Ryffel
Vice Chair, LPA

Kathy Light
Chair, AAC
Betty Simpson
Chair, CELCAB
Betty Simpson
Chair, BORCAB

Jeff Werner
Chair, MRTF

Jim Rodwell
Chair, CRAB

Sunshine Law and Town Attorney/Town Interface

Break
Advisory Committee’s
Local Planning Agency (LPA) & Capital Improvement Planning

Anchorage Advisory Committee (AAC)

Cultural & Environmental Learning Center Advisory Board (CELCAB)

Bay Oaks Recreation Campus Advisory Committee (BORCAB)

Marine Resources Task Force (MRTF)

Community Resources Advisory Board (CRAB)

Wrap Up — Complete Day 1 Evaluations

OPENING RECEPTION
Opening Reception at Sand Bar and Grille
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2011 Beach Leadership Conference Agenda

Saturday, May 14", 2011

9:00 to 9:35

9:35 to 10:10

10:10 to 10:45

10:45 to 11:00

11:00 to 11:30

11:30 to 12:00

12:00 to 12:30

12:30 to 1:30

1:30 to 2:10

2:10 to 2:25
2:25 to 3:05

3:05 to 3:45

3:45 to 4:05

MORNING AGENDA ITEMS

Bob Raymond
Vice Mayor, Town of Fort Myers Beach

Michelle Mayher
Town Clerk

Alan Mandel

Fort Myers Beach Town Council

Fire Chief Mike Becker
Fort Myers Beach Fire Control District

Captain Matt Powell
Lee County Sheriff's Office, Charlie (West)
District

Meet at Town Hall

Town Interface with Federal, State & County Agencies

The Hub of Local Government

The Water Utility

Break
Island Resources

Fire Department and CERT program

Sheriff's Department and VOICE program

Lunch

AFTERNOON AGENDA ITEMS

Dr. Joe Mazurkiewicz
President BJM Consulting, Inc. and former
City of Cape Coral Mayor

Tamara Pigott
Executive Director, Tourist Development
Council

Keith Laakkonen
Environmental Services Coordinator

Beach Leadership 2010 Alumni:
Jean Wahl

Julie Schwab
Marty Weslow

Keynote Address - "Leadership: The Who, What and Why"

Tourist Development Council

Break

Environment and Ecology of Estero Island

Volunteering on the Beach

Wrap Up — Complete Day 2 Evaluations
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2011 Beach Leadership Conference Agenda

Wednesday, May 18", 2011

MORNING AGENDA ITEMS

9:00
9:10

9:45

10:30

10:40

11:10
11:20

11:50
12:00

12:30

1:45

2:00

2:30
2:40

3:10
3:20

4:10

to 9:10
to 9:45

to 9:55

9:55 to 10:30

to 10:40
to 11:10

to 11:20
to 11:50

to 12:00
to 12:30

to 12:45

12:45 to 1:45

to 2:00
to 2:30

to 2:40
to 3:10

to 3:20
to 4:00

to 4:30

Larry Wood

Principal, Beach Elementary

Jim Rodwell
Chair, CRAB

AJ Bassett
Island Historian

Nicole Olsen
Recreation Manager

Walk to Beach Elementary

Welcome to Our New “Friends of Beach Elementary”

Walk to Matanzas Pass Preserve

Introduction to Matanzas Pass Preserve

Walk to Historic Cottages

Preserving Our Island History & Natural Resources

Walk to Bay Oaks
Bay Oaks and Beach Pool Tour

Return to Town Hall

Lunch

AFTERNOON AGENDA ITEMS

Terry Cain
Lee County Parks and Recreation

Dr. Leroy Hommerding
Fort Myers Beach Library Director

Dr. Jean Matthew
Island Historian

Theresa Schober
Director of Cultural Resources

Board bus and travel to Bowditch Park

When Nature is Your Neighbor

Travel to Library

Lifelong Access Library

Travel to Seven Seas at Newton Park

Presentation on Island History and the Newton’s

Travel to Mound House

Department of Cultural Resources; Tour Mound House

Return to Town Hall

Wrap Up — Complete Day 3 Evaluations
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2011 Beach Leadership Conference Agenda

Friday, May 20", 2011

MORNING AGENDA ITEMS

Meet in Town Council Chambers at Town Hall
Critical Issues

9:00 to 9:50 Larry Kiker Introduction to critical issues facing Fort Myers Beach
Mayor, Town of Fort Myers Beach
9:50 to 10:20 Jim Rodwell Discussion in Break out groups
Chair, CRAB
10:20 to 10:35 Break
10:35 to 11:05 Jim Rodwell Resume Whole Group Discussion
Chair, CRAB
11:05 to 12:00 Present Issue/Solution to Mock Council
12:20 to 12:40 Wrap Up — Complete Day 4 Evaluations
12:20 to 1:15 Lunch

AFTERNOON AGENDA ITEMS

1:15 to 1:30 Travel to USCG Station
1:30 to 3:30 Tour USCG Station and Vessel Marlin
3:30 to 3:45 Return to Town Hall

CLOSING RECEPTION & DINNER

Closing Reception and Dinner at
6:00 to 8:30 Diamond Head Beach Resort and Spa

Present Certificates of Completion
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