CIP REPORT TO LPA

April 28, 2009

A meeting was held with Town Manager Scott Janke on Thursday, April 23 at 9:00 AM in Town Hall to discuss the initial draft of the revised Capital Improvements Element for the Comp Plan as prepared by Frank Shockey and staff.

Included in the updated CIP Element is Table 11-7 - Revised Five-Year Schedule of Capital Improvements, as well as information regarding the ability to fund capital improvements. I reminded Mr. Janke about the LPA discussion of increasing that schedule out to 7 or 10 years, and that may be a topic of further discussion for the LPA, Frank and the Town Manager.
Although levels of service are currently being met, important issues such as the water utility, storm water system and other issues are looming with no CIP funds available. Additional input by Evelyn Wicks, Director of Finance, highlighted the difficulty in acquiring funding and grants due to competition with communities who have lower income and tax bases and primitive/undeveloped infrastructure.

Recommendation

An LPA work session be held following a May meeting, perhaps from 2 - 4 PM on the topic of alternative funding sources for capital improvement projects. The recommended staff for the presentation are:

· Frank Shockey, Director of Community Development, 

· Jack Green, Director of Public Works, 

· Evelyn Wicks, Finance Director

Note: Evelyn is not available for a workshop to follow the LPA meeting May 12, but could have a packet available for Frank and Jack to present. She is available on May 26.

Progress Report on Current CIP Projects

Mr. Janke reported the following progress:

· CIP Nomination Form: has been included in the Town Manager’s directives, Standard Operating Procedures, for staff. This will provide a procedure and continuity for the CIP nominating process despite any changes in management or staff.

· N. Estero Boulevard: Will go to bid in 30 - 60 days. The Town is currently awaiting final FEMA approval of some engineering changes.

· Estero Boulevard ROW Survey and Mapping: Survey completion is about one year out. The Town negotiated a settlement with Lee County to receive the gas tax revenues that have been held in reserve by the County. The amount is approximately $1,650,000. The Public Works Director is reviewing potential island street improvement projects.

Report by Joanne Shamp, LPA
