
MINUTES
FORT MYERS BEACH
MARINE & ENVIRONMENTAL
RESOURCES TASK FORCE (MERTF)
                                               Town Hall Council Chambers 
                                            2731 Oak Street
Fort Myers Beach, FL 33931
Wednesday, February 11, 2026


I. Call to Order	

The meeting was called to order by Chair Nusbaum.

II. Invocation and Pledge of Allegiance

III. Roll Call
Members present: Bill Althoff (virtually), Sharon Hegstrom, Edward Rood, David Nusbaum, and Todd Zaccarelli
Excused: Jennifer Rusk, Robert Howell,
Staff: Environmental Projects Manager Chadd Chustz
Council Liaison: John King

MOTION: 	MERTF Member Hegstrom, moved to allow MERTF Member Althoff to participate virtually, seconded by Chair Nusbaum
VOTE:	The motion carried unanimously.

IV. 	Approve The Agenda

MOTION: 	MERTF Member Hegstrom, moved to approve the agenda, seconded by MERTF Member Zaccarelli
VOTE:	The motion carried unanimously.

V. Approve Previous Meeting Minutes 

MOTION: 	MERTF Member Zaccarelli, moved to approve the previous minutes, seconded by Cahir Nusbaum.
VOTE:	The motion carried unanimously.

VI. Public Comment on Agenda Items – no public comment.




VII. Garden Club MERTF Award

Chair Nusbaum brought up Kathy Turner, President of the Estero Island Garden Club to recognize their contribution to the Arbor Day Festival. 

MERTF Member Rood brought up Brianna, FWC representative, to recognize her efforts on overseeing the nesting birds during bird season.  

VIII. PRESENTATION – Mohammed Dabees – Dune Impacts in Response to Successive Hurricanes and Dune Restoration for Improved Resiliency

Mohammed Dabees expressed appreciation for the significant recovery and transformation and commended all those involved in the restoration efforts. The presentation focused on coastal resiliency modeling and restoration efforts, noting that dune systems and dune vegetation are critical components of coastal defense, particularly when paired with beach nourishment. Restoration efforts were highlighted, including dune reconstruction, beach nourishment, and large-scale planting of native vegetation. He concluded that coastal restoration is an ongoing process and that, despite some expected vegetation loss, the projects are nearing completion and will improve the community’s ability to withstand storms with manageable maintenance.

Responding to committee and staff questions, Mr. Dabees says that the model introduces various species of vegetation to create a thicket. He stated that a good alternative for dune vegetation is green buttonwood and sea grapes. 

Chair Nusbaum identified a range of existing and potential ecotourism activities on Fort Myers Beach, including beach activities, kayaking, shelling, bocce ball, kite flying, pickleball, walking and cycling trails and use of the Bay Oaks facilities.  He suggested coordinating with the Chamber of Commerce and develop places for kayaks to launch. Additionally, proposed activities included Mound House, the Fort Myers Beach Historical Society, Matanzas Pass Preserve, Estero Arboretum, Lover’s Key trail expansion, the Bay Oaks pool, and opportunities for birdwatching. He noted that this is one of the charges given to the committee, compiling a comprehensive list of eco-friendly activities.

IX. PRESENTATION – Rebecca Schnieder – FWC Shorebird Nesting

Rebecca Schnieder, Fish and Wildlife Commission (FWC) representative, presented the 2025 nesting season outcomes regarding the Black Skimmer, Least Tern, Snowy Plover, Wilson’s Plover, and American Oystercatcher. She reviewed the ongoing conservation, habitat management and proposed adjustment to vegetation and posting strategies for the 2026 season. 

Ms. Schnieder noted that there were no chick die off the past two seasons, the herbicide timeline was expected to be completed by the end of March, and the beach should be raked by mid-March according to permitting. Additionally, she stated that Fort Myers Beach was the only location in the State that all five state listed species were nesting and there were no nesting bird species nesting in the 7000 block. 

Environmental Projects Manager Chadd Chustz said that the raking permit does not allow raking within the CWA unless explicit permission was received from the FWC.

X. Current Items

a. Water Taxi/Ferry for FMB

Chair Nusbaum requested to table this item until further public feedback was received.

FMB Public Information Officer, Abigail Eberhart, noted that a social media post was made regarding the water taxi discussion and suggested creating an official survey to collect public input and would allow data to be aggregated and presented to provide measurable feedback.  

b. 2026 MERTF Mission Statement

The committee’s consensus was to bring this item to the next meeting. 

c. Eco – Tourism Lists

XI. Member’s Items

MERTF Member Zaccarelli requested clarification on the water transportation and its exact use.  

Council Member John King clarified that the ferry was the one with stops that would go to one end of the island to the other.  

MERTF Member Hegstrom shared that she was now a graduate of the Colusa Waterkeepers. 

Chair Nusbaum reported that he participated in the event hosted by Mari Torgerson that discussed the speed zones on Estero Bay. 

XII. Staff Update

Environmental Projects Manager Chadd Chustz reported:

· The Arbor Day event was successful, thanking the Garden Club for the sapling giveaway. 
· Staff planned to plant more trees in areas of Lover’s Lane.
· He encouraged beachfront property owners to reach out to the Town as they were going to be distributing vegetation.
· The CWA project was successful, and lines of buttonwoods were able to be protected. 
· The central beach project would include rebuilding dunes and filling in scour that was left undone by the dredge project.
· Shorebird Nesting Season starts on February 15th, and he asked that dog owners do not bring dogs into the CWA.
· The FDEP permit for renourishing the beach has a tilling requirement for three years in the template area following beach renourishment. 

XIII. Public Comment

Bill Perry thanked Monica and Rebecca from FWC for attending and for the presentation. He noted since Hurricane Charlie, shorebirds enjoyed nesting along the south end of Fort Myers Beach. He praised FWC’s honesty, collaboration with property owners, and ability to clearly explain beach management efforts within the law. He commended the Town’s renourishment and dune vegetation projects with Town staff, stating the island now has effective dune protection against most storm events and the overall results have been very successful. 

XIV. MERTF Award

There were no MERTF recommendations for next month. 

XV. Set Agenda for Next Meeting on March 11, 2026

The committee consensus for the proposed items for the next meeting would include the MERTF committee objective and water taxis. 

XVI. ADJOURNMENT

MOTION:	MERTF Member Hegstrom moved to adjourn the meeting, seconded by MERTF Member Zaccarelli.		
VOTE:	The motion passed unanimously. 

The meeting was adjourned at 11:37 AM.



Adopted _______________with/without changes.  Motion by ____________________________	        (DATE)

Vote: ___________________ Signature: _____________________________________________

MERTF 20250129	Page 1 of 4
MERTF 20250129	Page 1 of 4
MERTF 02112026	Page 1 of 4
