STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

Ron DeSantis, Governor Kevin Guthrie, Executive Director

October 2, 2023

Natalie Calderone
2115 Second Street
Fort Myers, FL 33901

Dear Applicant,

The Florida Division of Emergency Management (FDEM) is happy to share the approval of your
application for the Hurricane lan and Nicole Repair and Recovery Funding appropriated by the 2023
General Appropriations Act. Lee County BOCC will be awarded a grant in the amount of $7,766,387 to
be utilized towards the sea turtle lights on Fort Myers Beach. In addition, Lee County BOCC will be
awarded a 0% loan in the amount of $100,000,000 to support the following FEMA Project Worksheets.

Boca Grande Community Park Repairs (PW 703478)

Bonita Beach Terminal Groin repair (PW 699822)

Countywide Commercial Property Debris Removal (PW 709401)
Countywide Debris Removal: day 1-30 (PW 685645)
Countywide Debris Removal: day 31-75 (PW 707483)
Countywide Debris Removal: after day 75 (PW 703134)
Countywide Lift Station (PW 697923)

Countywide Waterway Debris Removal Day 1-75 (PW 709404)
Kelly Road Soccer Complex (PW 719471)

LeeTran Beach Park (PW 709407)

Loo County Sports Complex Stadium lighting (PW 703782)
Matanzas Pass Preserve Repairs (PW 719532)

Park and Athletic Field Lighting Countywide

Sanibel Toll Plaza (PW 709338)

Sediment Debris Removal Day 1-75 (PW 689972)

Utilities - Countywide Advanced Metering Infrastructure (PW 703521)
Waste to Energy Facility - Ash House repairs (PW 709250)
Water Reclamation Facility (PW 697922)

A funding agreement will be sent to you by your grant managers Berenice Hernandez Avila and Megan
Hill. This funding agreement will need to be signed by your authorized representative and sent back to
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STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

Ron DeSantis, Governor Kevin Guthrie, Executive Director

FDEM for full execution. Please reply all to this email with the contact information of your authorized
representative.

Grant Managers for the sea turtle lights project:
Email: Berenice.Hernandez@em.myflorida.com
Cell: (850) 559-4601

Email: Megan.Hill@em.myflorida.com

Cell: (850) 591-2496

Grant Managers for the FEMA Project Worksheets:
Email: Darryn.Gipson@em.myflorida.com

Cell: (850) 591-8130

Email: Amanda.Lambert@em.myflorida.com

Cell: (850) 524-0830

Sincerely,

% Guthrie

Executive Director
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