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October 2, 2023 

Cheri Russ 
2525 Estero Boulevard 
Fort Myers Beach, FL 33931 

The Florida Division of Emergency Management (FDEM) is happy to share the approval of your application for 
the Hurricane Ian and Nicole Repair and Recovery Funding appropriated by the 2023 General Appropriations 
Act.  The Town of Fort Myers Beach will be awarded a 0% loan in the amount of $5,000,000 to support the 
following FEMA Project Worksheets. 

A&E services - Beach Access Repairs (PW 706988) Restoration of Stormwater Swale Repair (PW 705376) 
Assessment for an Island wide dredging (PW 704871) Road Repairs (PW 714446) 
Bay Oaks Recreation (PW 705378)  Road sign replacement (PW 706501)  
Community Pool (PW 706510)  South Pump Station Repairs (PW 705382)  
Estero Island Sea Wall and outfalls (PW 706946) Stormwater System (PW 705376)  
Mooring Field Repairs (PW 706971)  Time Square Repairs (PW 706985) 
North Pump station (PW 706975) Town Hall Replacement (PW 705370)  
North Pump station repairs (PW 705379)  Town Hall Temporary Facility (PW 705374) 
Pump Station Replacement (PW 706499) 

A funding agreement will be sent to you by your grant managers Darryn Gipson and Amanda Lambert. This 
funding agreement will need to be signed by your authorized representative and sent back to FDEM for full 
execution. Please reply all to this email with the contact information of your authorized representative. 

Grant Managers: 

Email: Darryn.Gipson@em.myflorida.com 
Cell: (850) 591-8130 

Email: Amanda.Lambert@em.myflorida.com 
Cell: (850) 524-0830 

Sincerely, 

Kevin Guthrie 
Executive Director 
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